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CONCEPT NOTE

Worldwide 70% of the 10-year-olds today cannot read, write or do basic numeracy. In 

some countries, this figure is 90% plus. The problem of foundational learning is more 

complex than simply ensuring that the children are attending school. Even before the 

Covid, 53% of the 10-year-olds who attended school were unable to acquire the 

foundational skills of literacy and numeracy after 5 years of schooling. (UNICEF 2022)

We need transformation in the way children and adults are taught the foundational 

skills, and we need groundbreaking new solutions that are scalable, swift, zero to low 

cost, and effective.

Disruptive Talks on FLN

We feel honored to invite you as our distinguished speaker on the D-Talks or Disruptive 

Talks on Literacy. The D-Talks live video series brings together socially responsible 

leaders and sustainable development practitioners to engage in conversations that 

lead to change. 

The D-Talks have so far witnessed the participation of 174 speakers from 22 countries. 

These include Robert Jenkins, Global Director of Education, UNICEF, Dr. Abdulla Rasheed 

Ahmed, Minister of State for Education, The Republic of Maldives, Vicky Colbert, former 

Deputy Minister of Education, Columbia, and Founder, Escuela Nueva movement, Aïcha 

Bah Diallo, former Minister of Education, Guinea, and women rights activist.



We look forward to learn of your views on tackling the world’s greatest challenge in 

education—Foundational Literacy and Numeracy (FLN). As pre-Covid levels of FLN have 

also been unremarkable, there is a need to brainstorm on how to address the FLN 

crises by thought-leaders working at many levels from policy to practice.

A 20-to-30-minute presentation by the speaker is followed by interactions with the 

guest. The D-Talks are simultaneously relayed on multiple media platforms including 

YouTube, Facebook, Twitter, Telegram, Twitch and others. 

We greatly appreciate your confirmation, dates and timings on which you are 

available in the Indian Standard Time on

https://www.dignityeducation.org/Dtalks.aspx

We look forward to welcoming you on the D-Talks. 

90-Day FLN Challenge

Speed of learning and its delivery are both critically important given the huge loss of 

learning across the world since the Pandemic. DEVI Sansthan has launched a 90-Day 

FLN Challenge capable of making the world literate and numerate within months and 

not years. 

ALfA (Accelerated Learning for All) is a disruptive pedagogy and a paradigm shift by 

which learners begin to read newspapers after just 30-instructional-days. The 

remaining period is used to develop the skill of reading with fluency and 

understanding, along with writing and numeracy. The 21st Century Skills of the 6Cs are 

embedded in the ALfA paired process of learning: Collaboration, Communication, 

Creativity, Critical thinking, Character and Citizenship.

(Evidence on )dignityeducation.org/links

The FLN Challenge is available in 25 international languages including English, French, 

Spanish, Swahili, and Arabic, among others. It can quickly be replicated into other 

languages.

Disruptive FLN ALfA

The ALfA program began in two of India's ten Low Performing Districts (LPDs) in 2022: 

Shamli in Uttar Pradesh and Sambalpur in Odisha. DEVI Sansthan now has agreements 

to work in 112 Aspirational Districts in 27 States of India, and in 14 Districts of Uttar 

Pradesh, India's most populous State. 

In June 2022, DEVI Sansthan signed an agreement with The Republic of Maldives to 

carry out ALfA at the country-wide level in the nation's schools. The 90-Day FLN 

Challenge has begun to spread, with its recent-most adoption in refugee camps and 

through home-based programs in Syria, Lebanon, and Afghanistan. Implementations 

have also begun in parts of Asia, Africa, and Latin America. 



Besides FLN transformation programs for schools, the non-profit has also carried out 

adult literacy programs in various formats. Half a million student volunteers have been 

mobilized from schools across India to teach out-of-school-children and unlettered 

adults. Further, in collaboration with the governments and other NGOs, adult literacy 

programs are in place in Indian States of Mizoram and Uttar Pradesh, and a program 

for adolescent girls and women in West Bengal. The adult literacy program has also 

been piloted by Literacy Chicago, USA. 

Time cannot wait. This is a crucial moment with 70% or more of the 10-year-olds 

unable to read, write and do basic arithmetic. Given that we have disruptive solutions, 

we need to act with promptness now to change the status-quo quickly, to help make 

the world literate in months, not years. 

4 ACTS framework for Action

Ÿ Actions—Identify actions that can be taken from today onwards

Ÿ Commitments—Make commitments to carry out these action

Ÿ Targets—Set impossible targets and meet them

Ÿ Sharing—Collect evidence and share successes widely

Call to Action

ACTION 1

We invite you to D-Talks to share your work and use the 4 ACTS Framework to share 

your successes. We look forward to your ideas for change and strategies for making 

FLN a top priority. 

ACTION 2

We further look forward to your thoughts on how to scale up massively the 90-Day FLN 

Challenge and expand its implementation in the different geographies worldwide in 

the shortest possible time. If there are opportunities in your context, we look forward to 

explore these with you. 

ACTION 3

We cordially invite you to the First Global Stakeholders Conference on Disruptive FLN, a 

hybrid conference 9-11 March, 2023. The conference is directed at actions that will help 

make the world literate in months, not years.  

For more information, please visit our website and the following page for videos of our 

programs, evidence, reports and more: www.dignityeducation.org/links.

To stay updated about D-Talks, follow our Social Media Handles

www.facebook.com/GlobalDream2F2E www.youtube.com/user/GlobalDream2F2E




